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Pichse this. All-giass mid-zcrapers across sprawiing campuses with fancy flora and the awish set zipping In
and out of golden bamed swing doors. Or, say, 5,000 sulte chompling on mone then they can chew as clBants
sl Up by the hordes bo get a i on 2ome of thelr most pressing dlemmas.

Grant Thomiton Inda {GTI) would have none of these. (natead, the Connaught Clreus headaguarters of Indla'a
ftth lampeat audt and advisory firm, In the heart of Delhl, wears a apartan look. Flaater peels off the walls of
a ramow flight of atairs leading up to the second floor office. The innards of the workplaca, not mons than
4,000 sq.ft., wears a SOHO loolc It aln't te Blg Four (E&Y , PwC, KPFMG and Deloltte).
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Whalcome to the 'Category of One', a8 Grant Thomion worldwide would llke to term izelf. That sald, the
1,000-cod people acmas the decade-cld firm'a 10 locations In Inda would llke to dstinguish themashves by
slightly rephraalng that Blg Four labal to the 'Other Four'.

While It's true that all the full-ssrvice firms compate for businesses, perhaps the sulbe of speclallsation In
STl brings it Into the first-among-agquals kand. And servicing privatelyhsld businessses belng the maln thrust
of the firm's global atrategy, the fimn'a acceuntants and conaultants look at longerterm nelationshipa to talos
Indlan cwner-managers global.

Accordng to Vishesh Chander Chandlok, the firm's natlonal managing partner, that recuines a personal
touch, a pood rapport with the Indlan owner managers, "Impossible to achieve In the factory-lke precincts of
the Blg Four firms." By his own admisslon, Vishesh or VOO, as he's fordly refemed to by other partners,
holds GTl to be more profitable than soms of the larger firma because of lts low overhsads . "Cur fees ams
miich lower {15-20 % on average ) comparsd to the larger fime and we don't spand on fancy offices and
flashy offsltes,” seys Chandlck , pretty much summing up the ploture.

In line with eguiation and the operaling struchues that work In the profession, like any large firm, GTI too
has an understanding with the 75-year-old Walker Chandiok & Co, a chartered accountancy flm that was
started by Chandiok's grandiather. So when GTl's clents have sudit needs, the work goes to Walker
Chandol & Co, and vice-versa for tax and advisory neaeds of the |atter's cllents.

Reguiation still forbids muitinational advisory firme from auditing Indan companies. While Chandlol 's
father, Vinod Chandok, sits a3 the chalman of the group, Chandlok |3 hands-on opsrationally and
spearneads all brandbulldng efforts. "With Walker Chandiok, GTI has a "best filenxs" amangement,” he
chucides. Chandlok Srls In a pue audbor mould sven today. It was left to 3 son to bring up the GT brand
from scratch In Indla. And the UK-aducated accountant with a longlsh drawl has not let im down.

‘With a clear mandate to serve mid-market (Rs 500 crom-10,000 croms) owner-menager cllents who have a

plning to go giobal, Chandick I3 well on his way to soive the midde ridds. In his late-30 3, Chandok
traverses five sarvice lines-intemational audit, business sk, tax, coporate finance and business advizory.
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